Policy, Tools and Strategies to Success
For Principals, Directors, HODs & Management Teams

No Coding No Software Cost No Experience Needed

Al is no longer a classroom curiosity — it is a school-wide leadership question. Curriculum, assessment, communication, staff workload, professional development, parent
engagement: Al touches every one of them, and the schools that thrive will be those whose leaders set the direction early, wisely, and humanely. This 2-day, fully hands-on
workshop gives school leaders both the strategic view and the personal skill. No technical background needed.

Gt o ser

"Our Trainers are very good at making difficult concepts wonderfully easy — and within your first three hours, you will build your very first productivity tool: no code, no cost, yours forever."

Who Should Attend

Principals & Vice-Principals Directors & HODs Year Heads & Management
School Heads and Deputies ready to set the direction early, Directors of Institutes, Heads of Department, and Subject Year heads and School Management Team members.
wisely, and humanely. Heads.

Please Note: Awakening Brilliance reserves the right to change the date/time/venue. No cancellation allowed once registration is confirmed. Replacement or postponement is allowed.

$$1,880 Nett

No Need GST - Less 15% (pay only S$1,598) for registrations before 12 Nov 2026
For 2026 Registrations Only, get 1 additional FREE seat per paying registrant.
Certificate awarded on completing your projects

Payment Methods: online Stripe, Credit Card, Paypal, eInvoicing or Cheque to our parent company 'United Knowledge Pte Ltd'

Register: AwakeningBrilliance.com - Enquiry: Enquiry@awakeningbrilliance.com - Ph: +65 6546 5801 - HP 9889 7418 WhatsApp Only - Venue: 39 Woodlands Close, Mega@Woodlands #08-67, Singapore 737856 -
9.30am-5pm
Awakening Brilliance Pte Ltd is a subsidiary of United Knowledge Pte Ltd. All payments are to be made to United Knowledge Pte Ltd.



Workshop Objectives
By the End of 2 Days, You Will Be Able To

See the whole-school map of AI Gain real, hands-on AI fluency

— where it helps in teaching, assessment, administration, communication, and staff well- — not theory — so you can coach your staff and model confident Al use.
being.

Draft the foundations of a school Al-use policy Lead AI conversations with confidence

— privacy, accuracy, integrity, student safety. — with staff, parents, and the community.

Judge any AI tool or vendor pitch
against solid policy foundations — no salesperson can steer your school off course.

Hands-On In The Room — Complete At Least 3 Real Tasks

Build your own Al project-management tools Create a working tool that lightens your current workload
— with plain English, for the way YOUR school runs. — and take it home the same day. No coding, no software cost.
Draft your school's Al vision statement and guiding principles Generate a one-page Al-use policy

— in your school's voice. — staff use, student use, privacy and academic integrity.

Design a 6-12 month AI roadmap Turn raw survey/results data

— quick wins, training, parents, reporting. into patterns, concerns, and recommended actions.

Anticipate the hard questions
— plagiarism, over-reliance, equity — with considered answers.

We are confident that participants will leave our workshop with a draft school Al policy, a 6-12 month implementation roadmap, and 3 working leadership tools — all built during the two
days, ready to present to your school board.

2026 Sessions & Dates

Singapore: 16-17 Nov 2026 - 30 Nov-1 Dec 2026 - 11-12 Jan 2027
Malaysia: 5-6 Nov 2026 (JB - Trove Hotel) - 5-6 Jan 2027 (KL)

Please Note: Awakening Brilliance reserves the right to change the date/time/venue. No cancellation allowed once registration is confirmed. Replacement or postponement is allowed.

$$1,880 Nett

No Need GST - Less 15% (pay only S$1,598) for registrations before 12 Nov 2026
For 2026 Registrations Only, get 1 additional FREE seat per paying registrant.
Certificate awarded on completing your projects

Payment Methods: online Stripe, Credit Card, Paypal, eInvoicing or Cheque to our parent company 'United Knowledge Pte Ltd'

"Schools do not need another initiative that dies in a file. They need leaders who personally know the work and can walk the first mile with their teachers. The Al era will not wait for permission. Lead
your school forward: Be Al prepared.”

Register: AwakeningBrilliance.com - Enquiry: Enquiry@awakeningbrilliance.com - Ph: +65 6546 5801 - HP 9889 7418 WhatsApp Only - Venue: Mega@Woodlands #08-67, 39 Woodlands Close, Singapore 737856
Awakening Brilliance Pte Ltd is a subsidiary of United Knowledge Pte Ltd. All payments are to be made to United Knowledge Pte Ltd.
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